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COUNSELORS IN TRAINING

Welcome to the Two Rivers YMCA Camps!  Summer is a special time for children to enjoy the outdoors, to learn, to have fun and to build new relationships.  It is also a time when working parents are concerned about the care and security of their children.

YMCA Camps can provide special memories for your children and for you as parents.  We feel that the time your child spends away from home each day is very important and we want to make it special.  Please be a good listener when he or she comes home each day eager to share the day’s events.

Children are involved in a wide range of activities that make camp more than a day care program.  Some different types of activities which take place at camp include: leadership development, team building, problem solving, swimming, outdoor education, unique field trips, values education, service learning, and much more.  Our YMCA Character Development program teaches CARING, HONESTY, RESPECT, and RESPONSIBILITY.  We will be emphasizing these four values in all that we do during the summer.   We hope you’ll be delighted with our program and we look forward to working with you and your family.

The leaders and counselors are carefully chosen for their maturity, enjoyment of physical activities and for the character traits that make them positive role models for youth.  Though we cannot be parents, we can be a positive influence that is necessary for youth today.

Please read over the following information carefully so that you are familiar with our policies and procedures.  Our staff is available to answer questions and help solve any problems.  Have a great summer!

Shannon Flynn


Cami Ill


Amy Johnson

Camp Director


Camp Director

Senior Program Director
TWO RIVERS YMCA

MISSION STATEMENT

To put Christian principles into practice through

programs that build healthy spirit, mind, and body for all.
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4 Core Values of

Character Development

Building character in young people to help them form positive values has always been the focus of the YMCA Mission.  Through YMCA programs, we strive to develop the following character traits in our campers.
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CARING: the importance of putting others before yourself; of building more responsive communities.
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HONESTY:  the importance of integrity; of telling the truth and keeping promises to yourself and others.
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RESPECT: the importance of treating others as you would want them to treat you; of acknowledging and accepting others regardless of differences.
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RESPONSIBILITY:   the importance of doing what you should; of accepting accountability, pursuing excellence and following through on personal commitments.

The YMCA believes the development of these character traits is more important than ever.  It is no secret that it is tough growing up today.  Children are faced with many negative forces and must make difficult decisions every day.

As the familiar African proverb states, “It takes a whole village to raise a child.”  We at the YMCA work hand in hand with families, churches, schools, and other organizations to help young people acquire the kind of values they need to make positive choices as they face the difficult. 

It is our hope that, through camp, children can develop self-confidence, self-respect, and an appreciation of their own worth as individuals so that they can grow to recognize the worth of all people.


TWO RIVERS YMCA CAMP OBJECTIVES AND GOALS

The purpose of YMCA Camp, as of any YMCA program, is to help participants – in this case, –to grow spiritually, mentally, and physically.  By using YMCA facilities, incorporating trips to other natural settings, and by providing challenging activities in both small and large group settings under the guidance of caring, well-trained staff members, YMCA Camp can give children an experience that can last a life time.

This experience is grounded in a set of several objectives that characterize all YMCA programs:

Grow Personally

YMCA Camps build self-esteem and self-reliance.  Youth who are involved in YMCA Camp gain a greater sense of their own worth.  They learn to treat themselves and others with respect.  High self-esteem helps people of all ages to build strong, healthy relationships and overcome obstacles in life so that they can reach their full potential.

Learn Values

YMCA Camps develop moral and ethical behavior based on Christian principles.  The YMCA has been helping people develop values since its founding in 1844.  Begun originally to bring young men to God through Christ, it has evolved into an inclusive organization that helps men and women and boys and girls of all faiths to develop values and behavior that are consistent with Judeo-Christian principles.  The YMCA believes the four core values of honesty, respect, responsibility, and caring are essential for character development.  In camp, youth learn to define and demonstrate the four core values in everything they say and do. 

Improve Personal and Family Relationships

Participants in YMCA Camp learn to care for and communicate and cooperate with their families and friends.  YMCA Camps embrace families of all kinds and are flexible in responding to their needs.  Not only do YMCA Camps support families by giving their children a safe place to grow, but, our YMCA staff is constantly being trained to help families in need or in crisis to find other community supports that can help as well.  YMCA Camp staffers plan programs and events with today’s busy families in mind.  Families also can get involved in helping to plan and run YMCA family activities and events.   The idea is to program with families, not just for them.

Appreciate Diversity

YMCA Camps teach campers to respect people of different ages, abilities, incomes, races, religions, cultures, and beliefs.  The country’s diversity can be seen in terms of religion, race, ethnicity, age,  income, abilities, and lifestyle.  YMCA Camps must assess the families they serve to see whether the camps reflect the diversity of their communities.  Diversity is a source of strength.  The YMCA fosters an environment where everyone is treated with respect and is able to contribute to the larger community.  Diversity should be celebrated, not merely tolerated.  Indeed, helping youth strengthen their ability to get along with others is a critical component of leadership development in today’s diverse society and global economy.

Become Better Leaders and Supporters

Campers and staff at YMCA Camps learn the give-and-take necessary to work toward the common good.  Volunteers are the essence of the YMCA, and today we have renewed emphasis on providing meaningful volunteer opportunities for all kinds of people, especially youth and families.  Whether it’s through a service-learning project for day campers (for example, youth making toys for kids of low-income families or cleaning up a river) or by asking more parents to take part as volunteers, people are being encouraged to move from program participation to deeper levels of involvement, including volunteer leadership.  Volunteering will enrich their lives, their YMCAs, and their communities.

Develop Specific Skills

Diverse activities help campers acquire new knowledge and ways to grow in spirit, mind, and body.  YMCA Camps help youth succeed in their daily lives through programs that build self-reliance, practical skills, and good values.  This might mean learning to swim, to build a fire, to get along with others, to use a computer, or to speak a foreign language.

Have Fun

Life is enjoyable.  Fun and humor are essential qualities that contribute to youth feeling good about themselves and about others.
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 Example of General Weekly Activity Plan for Camps
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	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY

	6:30-9:00
	Check-In/Morning Wake-up Games
	Check-In/Morning Wake-up Games
	Check-In/Morning Wake-up Games 
	Check-In/Morning Wake-up 

Games
	Check-In/Morning Wake-up 

Games

	
	
	
	
	
	

	9:00-9:15
	Opening Circle


	Opening Circle 
	Field Trip
	Opening Circle 
	Opening Circle 

	9:15-10:00
	Small Group Activity # 1


	Small Group Activity #1


	Field Trip
	Small Group Activity #1


	Small Group Activity #1



	 1000-10:15
	Break
	Break
	
	Break
	Break

	1015-11:15
	Large Group Activity # 1


	Large Group Activity # 1


	Field Trip
	Large Group Activity # 1


	Large Group Activity # 1



	1115-12:00
	Small Group Activity # 2 


	Small Group Activity # 2 


	Field Trip
	Small Group Activity # 2 


	Small Group Activity # 2 



	1200-12:30


	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	12:30-1:00
	Lunch Activity
	Lunch Activity
	Field Trip
	Lunch Activity
	Lunch Activity

	1:00-2:00
	Fun Swim
Small Group Activity # 3
	Fun Swim/

Small Group Activity # 3
	Field Trip
	Fun Swim/

Small Group Activity # 3
	Fun Swim/

Small Group Activity # 3

	2:00-3:00
	Fun Swim
Small Group Activity # 3
	Fun Swim/

Small Group Activity # 3
	Field Trip
	 Fun Swim/

Small Group Activity # 3
	 Fun Swim/

Small Group Activity # 3

	3:00-3:15
	Afternoon Snack
	Afternoon Snack
	Afternoon Snack
	Afternoon Snack
	Afternoon Snack

	3:15-3:45
	Small Group Activity # 4

	Small Group Activity # 3


	Group Activity
	Small Group Activity # 4

	Small Group Activity # 4


	3:45-4:00
	Closing/Camp Clean up
	Closing/Camp Clean up
	Closing/Camp Clean up
	Closing/Camp Clean up
	Closing/Camp Clean up

	
	
	
	
	
	

	4:00-5:30
	Check-out/

Wind-down games
	Check-out/

Wind-down games
	Check-out/

Wind-down games
	Check-out/

Wind-down games
	Check-out/

Wind-down games


This plan is just an example of a weekly schedule for your camper.  We change activities and move the children to different locations every 45 minutes.   
Opening Circle – The Opening Circle is located on the south entrance of the YMCA around the flag pole.  Each day, campers will gather around the Opening Circle to participate in some general camp activities that prepare and review each day’s activities.  Specific activities will address camp communications, YMCA character development, camp songs and skits, teamwork, and general announcements.

Small Group Activities – Campers will be divided into groups of 15-20 individuals for each session of camp. These groups are separated according to area of interest. 

Large Group Activities – Large group activities can include 2 small groups of campers up to 6 small groups of campers (from 20 kids to 60 kids).  All large group activities are structured and supervised with the same staff ratios as small group activities.  Examples of large group activities include camp service projects or activities similar to those listed for small groups but that require a larger number of individuals to complete.

Lunch Activity – Lunch activities will take place in the ½ hour immediately following lunch each day.  Lunch activities are designed to allow campers to relax in the time immediately following their lunch, yet will be developed to keep campers interested in the overall theme of camp each day.  

Swimming – Swimming will take place at the YMCA and area pools.  Counselors will be in the pool and active with their assigned groups during all swim times.  The YMCA Aquatics Department will schedule water games and activities regularly to compliment our recreational swim times.

Special Activities – Special activities are scheduled to take place on days when swimming is not scheduled.   These activities may include outdoor water activities or special field trips or offsite activities (all within walking distance).

Field Trips – 
Teen Adventure and BTween Camps 
Mondays and Fridays 





Discovery Camp



Tuesdays




Small Wonders Camp


Wednesdays




Sports Camp



Thursdays


*These days may vary due to event availability.  We will provide a calendar of trips by April 1 for parents to review schedules and days.  You may pick calendars up at YMCA Front Desk after April1.  Please remember depart and arrive times may change so check the parent board by sign in/out table weekly.

Closing/Camp Clean Up – Garbage, equipment, and supplies will be picked up and placed back in the area where it will be stored.  To emphasize responsibility, each group of campers will assist their counselor in completing a checklist that is turned in daily to our Camp Coordinators.  Checklists will include supply inventories, equipment/facility/grounds repairs, and sanitary conditions.  All Closing/Clean Up activities will be lead by our camp staff and will incorporate all four character values of Caring, Honesty, Respect, and Responsibility.
Summer Camp Curriculum Components
Arts and Humanities-Drama, music, art, crafts, art history, poetry, cooking, etc.  Self expression and a greater sense of imagination are encouraged in these activities.
Character Development-Caring, honesty, respect, and responsibility.  Through consistent teaching, modeling, reinforcement, and practice, staff help children demonstrate and accept positive values.
Health, Wellness and Fitness-Sports, team-building activities, nutrition education and healthy lifestyles.  Young bodies develop better when good habits are a part of daily life.
Outdoor Education-Hiking, climbing, group games that focus on experiential and environmental education.  We strive to make a better planet for the younger generations.
Literacy-Reading, writing, speaking, gathering and using information, critical thinking, understanding others, and expressing oneself.  This component gets children excited about books and stories.
Science and Technology-Use of technology to research, study, and learn what happens in the world around them. Children are fascinated with these activities.
Service Learning-Develop skills, knowledge, and civic awareness to make meaningful contributions to the community.  Projects may include a community garden, work at an animal shelter or community clean-ups
Social Competence and Conflict Resolution-Help make programs emotionally and socially comfortable for participants and enhances their ability to interact with one another.
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Requirements to begin YMCA Camp
· Completed registration forms for each child.

· Activity fee paid at registration.
· First week pre-paid or monthly draft set up before the first week of camp.
Payment Policy
Weekly payments with credit card, cash, check or money order must be received in advance at the YMCA Front Desk by 3:00 PM the Sunday before the week your child will attend.  All payments must be made in advance for your child to attend the next week either at the 1 day, 3 day or 5 day rate. Your pre-payment allows us to plan and staff for the upcoming week.  If you do not notify us by Sunday at 3:00 PM you will automatically be charged a $10 late fee per child along with the day rate fees that apply to your attendance.  

If you choose to allow us to draft your credit, debit, savings account at the beginning and the end of the month (closest business day) you will need to notify the YMCA Front Desk by 3:00 PM the Sunday before the week your child will attend the next week either at the 1 day, 3 day or 5 day rate.  Your notification allows us to plan and staff for the upcoming week.  If you do not notify us by Sunday at 3:00 PM you will automatically be charged a $10 late fee per child along with the day rate fees that apply to your attendance.  You may need to provide us with a receipt to verify you notified our staff.   

There is a LATE CHARGE of $1.00 per minute, per camper, if you pick your child up after 5:30 p.m.  This is to be paid at the time of pick-up or no later than the next day of camp.

Refund Policy

Accounts will only be refunded if you cancel in advance.  If your children do not attend the week you registered and paid for in advance, you will not be refunded.  Activity fees will not be refunded after May 1.
Financial Assistance

No person is denied care due to the inability to pay fees.  The YMCA provides assistance on a sliding fee scale and we also accept state agency payments.  We must have this information before May 1 to qualify for assistance.

Sign In/Out Procedures
All campers must be signed in and out from the program by an authorized adult on the camper registration form.  There will be a table set up in the South Lobby of the YMCA that adults must check-in when they enter the facility.  We will only release campers to individuals listed on the registration form.   I.D. will be required for pick up.  There may be an occasional delay in locating your child due to groups moving from one location to another.  You will be given a pass and told a location.  You will give the pass to a counselor to take your child.  Maps of the building are located throughout the facility.  Please let staff know if you need help locating your child when you arrive at the designated room or location.  
Dress Code
Please dress campers in comfortable clothes and tennis shoes, we discourage sandals.  Campers may bring hats and sunglasses for outside wear only.  All campers must wear socks or have socks in their bag.  Many activities require socks, such as the Kid’s Gym and some field trips.  

Illness and Attendance
If your camper is not feeling well in the morning, has a temperature or is in the contagious stage of any illness, please do not bring him/her to camp to see if they can make it through the day.  You will be called and asked to pick up your camper immediately.  Parents are not required to call the YMCA to report their campers absent from camp.

Injury and First Aid
If your camper is injured during camp hours, we will handle all minor scrapes, scratches and bruises.  We will call you if there is any questionable or serious injuries.  The YMCA does not have accident insurance, only liability coverage.  Incidents will be discussed with the parents when campers are picked up.

Medication
Medication which needs to be administered during camp hours should:

(Be checked-in with the staff member at morning sign-in.

(Contain written instructions as to quantity, time to be administered, name and phone number of doctor, the prescription number, and the pharmacy where purchased.  Additionally, written clearance must be given on the form called “Authorization to Administer Medication” which the staff will have at the YMCA.

(Medication will be kept in a locked box or a locked cabinet, with instructions on file.  Meds will be taken on fieldtrips, park visits, or any other excursions outside of the YMCA so they can be administered at the proper times. 

Snacks and Lunch
Parents may provide breakfast items such as cereal, fruit, granola bars, cereal bars, etc. for their camper during the morning.  A morning beverage will be provided for campers arriving at or before 8:00 AM.  Every camper must bring a sack lunch (camper’s food can not be refrigerated, warmed, or cooked at the YMCA).  We provide a beverage during lunch.  We provide a beverage and snack in the afternoon.  When a child doesn’t bring a sack lunch and you ask us to provide the lunch we will automatically charge your account $7.00 per child if we provide a lunch.  We want to make sure your child has something nutritional to eat, but it is your daily responsibility to provide their lunch.
Campers may not chew gum during YMCA Camp hours.  We would prefer that children bring healthy lunch items and parents limit the amount of sugar in their sack lunch food items.  We will be very active and there will be a need for a healthy lunch.
Field Trips
All field trip costs and admissions are included in the “Activity Fee.”  The activity fee is non-refundable after May 1.  If your camper will not be attending the weekly field trip, you must find other arrangements for the day.  There will be no supervision at the YMCA on field trip days.

On field trip days campers must wear their camp shirt.  Parents will provide sack lunches for most field trip dates.  If a lunch is not needed, it will be posted on the parent information board by the sign in/out desk.  
We will not authorize parents to drop off or pick up children from field trip locations or busses.  This disrupts our count and tracking of children.  If you drop your child off after the depart time listed on the field trip calendar your child will not be permitted to attend the field trip.  We will put your child with another age appropriate group that is at the YMCA for the day.

Campers may bring extra spending money to use during field trips.  Discovery, Sports, BTween, and Teen Adventure Camp participants must be responsible for their own money during field trips.  This is an opportunity to teach the children responsibility.  Please do not send over $10 per camper on field trips. 

Small Wonders participant’s parents must check-in their field trip spending money for each camper with the morning sign in staff.  If a family has more than one camper the money must be divided for each camper.  We will have envelopes for each camper.  The counselors will be in possession of the spending money until we arrive at the event.  The money is handed out to the campers at this time, and it is their responsibility from this point forward.  Please do not send over $5 per camper on field trips.
Swim Days
Campers should bring a swimsuit and towel daily.  They also must bring a bag for wet clothing (no wet suits rolled up in towels).  Swimming abilities will be evaluated the first week of camp, however, all swims are “Fun Swims”. Please remember to send appropriate swim attire.  
Please note that T-shirts are not permitted at outdoor and municipal pools according to state and pool regulations.
YMCA Classes
You may enroll your campers in swimming lessons, gymnastics, golf lessons or any other YMCA programs during the day and our staff will gladly get your camper to class.  We can not guarantee that your camper will make up any activity that went on during camp while they were gone.  On field trip days they will not be able to attend their lessons, make them up, or receive credit.  Parents must fill out a form one week prior to the start date for your camper to let us know the YMCA class or program name, time, and start/end date.

Lost and Found
Please have your camper’s name on everything they bring to camp.  We cannot be responsible for lost or stolen items.  Lost and found will be at our sign in/out area or at the North Service Center.  After 30 days we will donate all lost and found items to Goodwill.
Campers in Small Wonders, Discovery or Sports may not bring toys, cell phones, radios, video games, DS, small electronics, IPods, etc. to camp.  Our staff will confiscate any of the above items and release them to the parents at the time of pick-up.  Any camper in BTween or Teen may bring items of value, but we will not provide a secure area for storage.  The camper will be responsible for the care of these items.  We will not be responsible for lost or stolen items. 

FAQ’s
What does the Activity Fee cover?


This fee covers camp shirts, administrative costs, field trip expenses, afternoon snacks and beverages, and transportation cost.
What hours are available for the YMCA Camp programs?


Drop-off is available at 6:30 AM and pick-up is no later than 5:30 PM Monday through Friday.

What will I need to send with my camper for YMCA Camp?


You will need to provide a sack lunch, an extra water bottle, swimsuit, towel, bag for all belongings, SPF45 sunscreen.  We will apply sunscreen at approximately 10:00 AM, 12:00 PM, and 2:00 PM. If you do not want sunscreen applied to your child, please contact the Camp Office at 797-3945.
Where do I drop off my camper for YMCA Camp programs?


Sign In/Out will be located in the South Lobby.  This will be our headquarters for the day’s activities.  Each camp will have an area assignment as their headquarters and their belongings will be kept there: 


Small Wonders
Mississippi Room

Grades K-1st 



Discovery

Mississippi Room

Grades 2nd–4th 


Sports

Hallway by Mississippi Room
Grades 2nd –4th 


BTween 

Game Room

Grades 5th-6th 

Teen Adventure
Game Room

Grades 7th – 8th 

CIT


Game Room

Grades 9th – 10th 

Can my child leave camp on their own?
No camper may leave any area without an authorized adult

who will sign each camper in at arrival time or out at departure

time.  Campers must be in view of a staff member at all times. 

The only exception is Teen Campers.  If a parent or guardian provides a signed form from us, the camper may sign out after 4:00 PM on their own. 
How do you keep track of my child?

Children are divided into groups by age as you register.  We assign 1-3 counselors to each group of 15-20 children.  These counselors usually are with these same groups throughout the summer.  We use nametags for each child in the Small Wonders, Discovery, and Sports Camps during the first month of camp to get to know names and identify their camp and group.  

Can I request the group and children I want my child with?

From Jan 1-May 1 we will attempt to place your children with at least one friend they want to be with in a group.  We like to make children feel comfortable, but it is not always possible to match everyone up.  The children must be in the same camp and around the same age.  The sooner you register, the easier it is to grant your special requests.


What number do I use to reach YMCA Camp Staff?
YMCA Camp programs may be contacted at the YMCA’s main number at 309-797-3945.  If emergencies arise, the YMCA Front Desk Staff may contact our camp directors via cell phone and relay messages as needed.  During field trips and excursions outside the YMCA, the staff will have means of communication with the YMCA and parents for emergencies.  

Do I need to apply sunscreen to my child in the morning before camp?
Large portions of our days are spent outdoors at the YMCA.  For the safety and well being of your children, we are asking for your assistance with the application of sunscreen, in the mornings, before they come to YMCA Summer Camp.  Our counselors will continue to supervise your children as they apply sunscreen to themselves throughout the day. However, our counselors are limited as to where they can apply sunscreen to your children due to protection and safety regulations.  Again, all campers will apply and reapply at approximately 10:00 AM, 12:00 PM, and 2:00 PM.  If you do not want sunscreen applied to your child, please contact the Camp Office at 797-3945.
What are your discipline procedures?  

There will be no fighting (including: hitting, biting, kicking, spitting, stealing, persistent inappropriate behavior, etc.).  If a camper puts his/her hands on any other participants or staff, they are subject to removal from the program.  The camper will be given a “timeout” away from the group, and the staff member will discuss the action with the camper.  If it needs to be discussed with a parent, it will be mentioned at pick-up time or at a conference.
The Two Rivers YMCA reserves the right to end a camper’s participation in the program because of disruptive behavior or actions that are not in the best interest of the other campers.  The following forms may be used for any discipline or behaviors problems relating to our rules and policies.  
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Summer Camp Discipline Form

Child's Name                          ______                                 Date        _____     Time__________

Camp__________________________Location(gym,outside)___________________________

Staff Witness Name(s)_________________________________________________________

Description of Incident (Cannot Include Names of Other Children):

Consequences:

        
Your child is suspended from the program for ____ days.  The family has three working days to find other child care.   Your child’s suspension begins on__________and they may return to the program on_________________. 

        
Your child is removed from this program effective immediately.

I have contacted my Camp Coordinator for authorization of a suspension/dismissal?_______

YMCA Staff has read the form to the child so they understand what was written?__________

Parent's Signature______________________________________    Date_______________                                                             
Staff's Signature _______________________________________    Date_______________                                                              
Directors                  ____________________________________    Date        ___________
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Two Rivers YMCA

2040 53rd Street

Moline, IL 61265

(309) 797-3945

SUMMER CAMP  PARENT CONFERENCE FORM

Date of Incident: 


  Time of Incident:  ___________________  
Name of Child Involved: 
      ______







Camp: __________________________________________________

Reason for Conference: 





______



Description of Incident (Cannot Include Names of Other Children): 










































Did Staff Witness This Incident? 
  If Not, How Was It Reported? ____

Date and Time of Parent Conference: 







Conference Outcome: 




































Signature of Staff Conducting: 




 Date: 



Signature of Staff Witness: 





 Date: 



Signature of Parent/Guardian: 




 Date: 



Signature of Director: _____________________________ Date: _________

PARENTS MARK YOUR CALENDAR!
When:
Wednesday, May 26, 2010
What:
YMCA Camp Kickoff

Time:
6-7:00 PM-Food
7:00-7:30 PM-Camp Informational Session

Location:
YMCA Pavilion
Camp information, food, fun for the whole family.  Call 797-3945, ext. 242 to make your reservations.

[image: image12.png]\Y4

YMCA
Two Rivers YMCA

We build strong kids,
strong families, strong communities.




2040 53rd Street

Moline, Illinois 61265

Phone:  309-797-3945

Fax:  309-797-7966
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